TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE

Regular Meeting, Town Hall Meeting Room
Monday, July 18, 2011, 7:30 PM
Meeting Minutes


Members Present:  George Pfaffenbach, Patience R. Anderson, Timothy S. Csere, Matthew D. Walton and Maria Peplau.  Not present was Henry Thorpe and Thomas J. O’Brien.
Other attendee(s): Jeffery M. Jylkka, Director of Finance, John Weichsel, Interim Town Manager
1.-2. Chairman Walton called the meeting to order at 7:30 p.m. followed by the pledge of 

        allegiance.

3. Approval of Minutes of Meeting(s):

a) June 20, 2011 – Regular Meeting.  

Motion made by Timothy Csere, seconded by Patience Anderson to approve the minutes for the 06/20/2011.  Motion approved 5-0.

4.   Public Remarks.  None
5.
Correspondence.  Mr. Jylkka provided copies of The Town of East Hampton General Fund Balance Policy, 2012 Road Improvement Project Debt Impact Analysis, and Unreserved Fund Balance Comparison FYE 2009.  
6.   Special Presentations.  None
7.   Status Reports (Financial).  

There were no hand-outs for this item; Mr. Jylkka stated there are a few outstanding invoices for both expensese and revenues and feels by the August meeting there will be a more of a finalized number.  Mr. Jylkka will set the members up with an automatic generated report for rewiew.
a) 2010-2011 Revenues – 

b) 2010-2011 Expenditures –
8.   Financial Transactions.  None

9.   New Business.
a) Bonding and appropriation authorization (Road Improvements) $3,315,000 –  Mr. Jylkka reviewed the Town of East Hampton 2012 Road Improvement Projact Debt Impact Analysis Charts
Motion made by Ms. Anderson introduced the following resolution, which was seconded by Mr. Csere:   

Be it RESOLVED, that the Board of Finance recommends that the Town of East Hampton appropriate $3,315,000 for cost in connection with various road preservation, repair and rehabilitation work including but not limited to crack and chip sealing, overlay, and full depth reclamation and overlay, and in connection with the financing of the project; and that theTown issue bonds, notes or temporary notes in an amount not to exceed $3,315,000 to finance the appropriation.  The project is contemplated to include the improvements described in the document entitled “Town of East Hampton, CT, Fiscal Year 2012 Four-Year Road Improvement Program, As Adopted by the Town Council on June 14, 2011,” a copy of which has been placed on file in the office of the Town Clerk, and improvements to such other roads as may be determined from time-to-time by the Town Council.  The appropriation may be spent for design, construction, materials, equipment, engineering and other consultant fees, legal fees, net interest on borrowing and other financing costs, and other expenses related to the project or its financing.  Motion approved 5-0.
b) GASB 54 Fund Balance Prioritization – Mr. Jyllka reviewed with the Board of Finance:

The Town of East Hampton General Fund Balance Policy

Updated for GASB54 Fund Balance Reporting and Governmental Fundy Type Definitions
Motion made my Mr. Csere and seconded by Ms. Peplau, to Adopt The Town of East Hampton GASB 54 Fund Balance Policy on July 18, 2011 with the following changes:

Page 3:  ASSIGNMENT DESIGNATION BY THE BOARD OF FINANCE:
The Board of Finance authorizes the Town Manager and the Director of Finance to express assignments on behalf of the town to document the Town’s intent to use available resources for specific purposes.  The applicable assignments to not require formal Town approval.  A change in assignments will be reported to the Board of Finance at their next regular scheduled meeting. 
Page 4: GUIDELINES:

The Town strives to maintain an unrestricted general fund balance of not less than eight (8) percent or more than ten (10) percent of current year budgeted general fund operating expenditures.

Motion approved 5-0.

10.  Old/Continued Business.  None

11.  Liason’s Reports.  
Timothy Csere attending the 6/27/2011 BOE meeting where approval of the Collective Bargaining Agreement between the EH BOE and the EH Paraprofessional Union.  The BOE authorized the Superintendent and the Finance Committee to make any necessary end of year transfers, this has historically been the practice.  There was approval of the Primary Mental Health Grant Project, and appointment of Middle School Assistant Principal.

12.  Public Remarks.  
Ted Turner asked if there is an approval process for the road improvements;  is this plan as proposed and is that what was voted on under item 9A.  Mr. Walton replied he does not believe the road improvement plans are finalized of which roads will be improved in what order. Mr. Weichsel stated the plan that was approved listed the roads that are approved to be done, if there is any money left over the bond ordinance says you may add to it.
13.  Town Manager’s Report.  None
14.  Adjournment.  A motion was made by George Pfaffenbach, seconded by Timothy Csere to adjourn    

       the meeting at 8:46 p.m.  Motion approved 5-0.
Submitted, 

Kamey Peterson
Recording Secretary

